CITY OF EL SEGUNDO
DISASTER COUNCIL MEETING MINUTES
TUESDAY, APRIL 11, 2017 – 9:00 A.M.
CALL TO ORDER ~ Mayor Suzanne Fuentes at 9:03 A.M.
FLAG SALUTE
ROLL CALL
Disaster Council
Mayor Suzanne Fuentes
Mayor Pro Tem Drew Boyles
City Manager Greg Carpenter
Emergency Manager Consultant Matt Hallock
Fire Chief Christopher Donovan
Battalion Chief Nathan Cooke
Police Chief Mitch Tavera
Police Captain Brian Evanski
Police Captain Bob Turnbull
Police Lieutenant Jaime Bermudez
Public Works Director Ken Berkman
El Segundo Unified School District Superintendent Dr. Melissa Moore
El Segundo Unified School District Human Resources Director Dr. Dylan Farris

Present
Present
Present
Present
Present
Present
Present
Present
Absent
Absent
Present
Absent
Present

PUBLIC COMMUNICATIONS ~ None.
A.

MINUTES from Disaster Council Tuesday, January 24, 2017

Approved

Motion: Ken Berkman
Seconded: Greg Carpenter
B.

UNFINISHED BUSINESS
1. Review of current staff efforts and status report on City’s emergency readiness and capability:
a) Emergency Management Update-Chief Donovan
Matt Hallock revisited the January 24, 2017 minutes on the latest updates related to
the Hazard Mitigation Plan. At this time all updates have been submitted to El Segundo
City Council for their review and approval. Upon FEMA approval this plan will be in
effect for the next five years. Chief Donovan added we are now eligible for Federal
reimbursement should the City experience an emergency. We will do a periodic review
of this plan. At this time we are in a transitional period until the new Emergency
Manager comes on board.
b) Fire Department – Report
Chief Donovan shared upcoming events including: badge pinning on 4/18/17; Public
Safety Day on 5/13/17, a coordinated effort between Police and Fire. In October we
plan on continuing the Disaster Preparedness Fair with the community. Matt Hallock
is currently putting together a full scale exercise with EOC staff. There will be a play
book for City staff. Matt it will be conducting a table top exercise with the intent to get
some software updates and have the room laid out and then go through the process.
At this time we are in the walking to run phase.
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c) Police Department – Report
None
d) Public Works Department – Report
Ken stated the Police Department’s roof has a couple of Consultants on board and
analyzing and looking at mold, as we might find in the roof repairs. Public Works will
be looking at a mid-year budget adjustment. Additionally, the Fire Department roof and
bay doors are being done as a capital project. We are trying to help our emergency
responders. Greg shared this summer will be busy with capital projects and the seismic
retrofit will come in the fall. Greg stated, the Fire Department will have to be vacated
at that time and the project could take 2-3 or 6 weeks for the roof replacement while
running a parallel project with the kitchen remodel.
The reasoning for staff to vacate the building is due to the tar smell. Suppression staff
will go to Station 2 at night while Fire Prevention and Environmental Safety staff will
move to City Hall. This project is slated to begin 4/24/17. Chief shared there will be no
impact to the delivery of service. Traffic is light at night so we should not have an
impact. During the roof remodel Chief shared you will see apparatus parked on the
street in order to give the contractor room to work around the building.
A brand new pumper will be delivered from Wisconsin to Pierce in Ontario. It’s the
hope to have it in the City by the end of this week. It will definitely be here on 4/18/17
for the Centennial celebration. The Fire Department also purchased with Council
support two new rescues with delivery in about three to four months.
e) El Segundo Unified School District – Report
Dr. Farris stated, we have a board meeting tonight that includes the school safety plan
that should be available for review. Principals are currently working on messaging and
reiterating our emergency protocol and how parents access students. Greg asked how
many email addresses do you have for your parents? We have the luxury, due to the
application process, 100%. Dr. Farris shared, several of our campuses are open and
therefore, we have to prevent chaos in an emergency. The number one item on our
list is to address our safety perimeter as the highest percentage of active shooters are
crimes of passion. We are also working with Fire on CPR training of staff.
Council member Drew Boyles inquired if the kids are trained in an Active Shooter
scenario? Dr. Farris stated, “Yes,” although we have not gone to the simulation of an
active shooter situation. Chief Tavera asked, if the schools have panic doors? Dr.
Farris stated, we don’t have those but we have lock blocks.
Council Member Boyles inquired about grading the City on emergency scenarios like
a natural disaster. He stated, I would rather train as a concerted effort and train
ourselves on planned and random responses to a crisis. Greg shared, we thought of
having Los Angeles County coming in and running a table top exercise. Chief
Donovan stated, maybe it’s a good idea to reach out and see how well we are doing in
areas and determine where we need to improve. Chief Tavera stated, we grade our
shootings or unusual occurrence and the best way to evaluate is through unannounced
exercises. The Mayor inquired about earthquake preparedness. Matt stated, there is
an earthquake class that provides a real world problem. It is stressful, and has both
simulated and in-class training that can be contracted and brought here. Chief
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Donovan said he would do research and find an evaluator and get back to the group
C.

NEW BUSINESS
1. Recruitment for full-time Emergency Management Coordinator – Chief Donovan
Greg shared interviews were conducted on 4/15/17 and re-advertised for an additional list and
interviews scheduled for 04/24/17. The same panel will be back for the supplemental list.
2. Hazard Mitigation Plan
Greg stated he was thinking of staging a person in the EOC permanently. We need to find a
space for them.
3. Disaster Service Worker Training for all employees
According to Matt, every employee is considered a disaster service worker and therefore, it is
the intent to train all employees with a basic 2-3 hour training. I’ve been putting together an
online version as well as having a basic test at the end and will address issues related to when
an employee is at home and cannot make it to El Segundo to report to work.
4. CERT update
Battalion Chief Cooke stated, we currently have 9 residents coming through the latest CERT
program. We are in the process of looking at previous CERT members to provide refresher
training as these are perishable skills. Then moving forward having annual training.
5. EOC updates
Matt shared when he initially came on board we were behind on technology and in need of new
software. Both are expensive, therefore, Chief Donovan out to Area G with a mutli-area
purchase so we can be on the same page related to emergency operations. The Mayor asked
Chief Tavera, if RCC connected to WebEOC? The RCC is going to new radio interoperability
throughout the County by next year. Good for us. Very little IT involvement from our City and
will run by the consortium. It’s automatic for Police.
Matt shared with the group his list of needs in order to get the EOC up and running before
handing it off to the new Emergency Management Coordinator and the list includes: computers
and printers. Captain Evanski asked which facilities were on a generator. He mentioned the
outlets on the UPS that would run until the generator picks up no longer works. The
communication had to be bypassed. Laptops with charging stations and would need power.
Ken stated, from a facilities perspective; do you start up the generator from time to time? Yes,
we have a 2 day supply for diesel. The Mayor also inquired about a tsunami drill and do we
have a siren at the beach? Chief Tavera stated, “No, not since the 70’s. The tsunami
percentage in El Segundo is less than ½ of 1%. In the event, there would be notification from
NOAA and then we would push out through social media and reverse 911. Chief Tavera stated,
an analog backup would be great. Analog phones will work; something to be said for back-up.
If we go down we won’t have digital media capability.

D.

SCHEDULE MEETING ~ The monthly Disaster Council meeting is scheduled for Tuesday, July 18,
2017 at 9:00 a.m.

E.

ADJOURNMENT – There being no further business the meeting adjourned at 09:56 a.m.
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