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REGULAR MEETING OF THE  

CITY OF EL SEGUNDO 
TECHNOLOGY COMMITTEE AGENDA 

 
 

MEETING DATE: Monday April 12, 2021  

MEETING TIME: 6:00 p.m. 

MEETING PLACE: ZOOM - ONLINE 
 

 

The Technology Committee, with certain statutory exceptions, can only take action upon properly posted and listed 
agenda items. Unless otherwise noted in the Agenda, the public can only comment on City-related business that is 
within the subject matter jurisdiction of the Technology Committee, and items listed on the Agenda during the Public 
Communications portion of the meeting. The time limit for comments is five minutes per person. 

 
Unless otherwise noted in the Agenda, the Public can only comment on City-related business that is within the 
jurisdiction of the City Council and/or items listed on the Agenda during Public Communications portions of the 
Meeting. Additionally, the Public can comment on any Public Hearing item during the Public Hearing portion of such 
item. The time limit for comments is five (5) minutes per person. 

 
Before speaking to the Technology Committee, please state your name and residence and the organization you 
represent. 

 

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact the City Clerk (310) 524-2305. Notification 48 hours before the meeting will 
enable the City to make reasonable arrangements to ensure accessibility to this meeting. 

 

CALL TO ORDER 

ROLL CALL 

Council Members 
 Council Member Carol Pirsztuk  
 Council Member Scot Nicol 

 
Technology Committee   

 Member Jessica Davis  
 Member Todd Felker 
 Vice Chair Madelon Smith  
 Chair Chad Hahn 

 
*Attendance chart attached as Exhibit A 

  
     Zoom Meeting Information 

https://zoom.us/j/95915923934?pwd=Q3QwdmJ6VkRuemlkNEJXanU0VFhqUT09 
 

Meeting ID: 959 1592 3934 
Passcode: 115199 
One tap mobile 
+16699009128,,95915923934#,,,,*115199# US (San Jose) 
+12532158782,,95915923934#,,,,*115199# US (Tacoma) 

.
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        +1 346 248 7799 US (Houston) 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Washington DC) 

Meeting ID: 959 1592 3934 
Passcode: 115199 

 
PUBLIC COMMUNICATIONS  

Related to city business only and for which the Advisory Council is responsible – 
(   5 minutes per person; 30 minutes total) 

 
A. NEW BUSINESS 
 

1. City Update (5 minutes – Charles Mallory) 
Recommended Action: 
(1) Receive and file the oral report; 
(2) Alternatively, discuss and take other action related to this item. 

 
2. Discussion of possible Information Technology Services Department   
    Advisory Group (10 minutes – Charles Mallory) 

Recommended Action: 
(1) Receive and file the oral report; 
(2) Alternatively, discuss and take other action related to this item. 

 
3. Achievement of Technology Committee Charter (10 minutes – Charles  
      Mallory) 

Recommended Action: 
(1) Receive and file the oral report; 
(2) Alternatively, discuss and take other action related to this item. 

 

B. UNFINISHED BUSINESS 
 

1. Informational Status Update About  the  City  Departments’ “Primary  
   Projects” Outlined in Exhibit B: (5 minutes – Charles Mallory) 

 
Recommended Action: 
(1) Receive and file the oral report; 
(2) Alternatively, discuss and take other action related to this item. 

 

C. REPORTS FROM SUBCOMMITTEES   
This portion of the agenda is for the subcommittees established by the 
Committee to provide brief reports on the work being done by the 
subcommittee.  These are “receive and file,” non-action items only.  Any actions 
needed to be taken regarding these items must be included on an upcoming 
agenda. 

 
1. Receive  and  File,  and  Possible  Action,  Regarding  an  Informational 
Update from the Other Subcommittees: (30 minutes) 
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a. Project Management Office (PMO) Governance Subcommittee:  

Member Jessica Davis (Subcommittee Chair), and Member Todd 
Felker  

 
b. City Infrastructure Refresh Subcommittee: Vice Chair Madelon  
 Smith, (Subcommittee Chair), and Member Todd Felker (10 minutes) 

 
c. Permitting System Implementation Subcommittee: Member Jessica  

Davis (Subcommittee Chair) (10 minutes) 

 
d. Data Utilization Subcommittee: Vice Chair Madelon Smith, and   
    Chair Chad Hahn (Subcommittee Chair) (10 minutes) 

 
Recommended Action: 
(1) Receive and file informational update and status report(s); 
(2) Alternatively, discuss and take other action related to this item. 

 
 

D. COMMITTEE MEMBER COMMENTS  
This is a time for Committee members to propose possible action items to be 
included on an upcoming Committee agenda. If a consensus of the Committee 
agrees, staff will include the item on the future agenda. 

 
E. STAFF COMMENTS 

 
F. PUBLIC COMMUNICATIONS  

Related to city business only and for which the Advisory Council is responsible –  
(   5 minutes per person; 30 minutes total). 

 
G. NEXT COMMITTEE MEETING  

Location: ZOOM - ONLINE 
Date:   May 10, 2021 

 
 
ADJOURNMENT: 
 
POSTED:  April 7, 2021 
 
TIME: 5:00 pm 
 
NAME:                                           

 
Dalynna Moser 



Meeting Pirsztuk Nicol Hahn Dodd Smith Lipsey J. Davis  Felker
11/14/2016 P
11/30/2016 P
12/15/2016 A

1/5/2017 P
1/19/2017 - C

2/2/2017 P
2/16/2017 P
3/2/2017 A

3/13/2017 P
3/27/2017 P
4/10/2017 P

4/24/2017 - C P
5/8/2017 P

5/22/2017 P
6/5/2017* P
6/12/2017 P

6/26/2017 - C P
7/10/2017 P

7/24/2017* A
7/24/2017 A
8/14/2017 P
8/28/2017 P
9/11/2017 P
9/25/2017 A
10/9/2017 P

10/23/2017 P
11/13/2017 - C
11/27/2017 - C

12/11/2017 P
1/8/2018

1/22/2018 - C
1/25/2018* P P
2/26/2018 P P
2/26/2018 P P
3/12/2018 P P
4/9/2018 P P

5/14/2018 A A P
6/11/2018 P P P P
7/9/2018 P A A P P P P

8/13/2018 P P A P P P P
9/17/2018 A P P A P A P
10/8/2018 P P P P P A P

11/19/2018 - C A P P P P A P
12/17/2018 P P P P P A P
1/14/2019 P P A P P P P
2/11/2019 P A A P P P P P
3/18/2019 A P P P A P A P
4/8/2019 A P P P P A P P

5/13/2019 - C
6/10/2019 P P P A P A P P
7/15/2019 p A P P P A P P
8/12/2019 A P P P A P P

9/9/2019 - C
10/28/2019 A A P P P A A P

11/12/2019 - C
12/9/2019 P P P P P A P A
1/13/2020 P A P P P A P P
2/24/2020 P A P P P A P P
3/9/2020 A P P A P A P P

4/13/20 - C
5/11/20 - C
6/8/20 - C

7/13/20 - C
8/10/20 - C
9/14/2020 A A P A P A P P

10/12/2020 A A P A P A P P
11/9/2020

12/14/2020
1/11/2021
2/8/2021
3/8/2021

Exhibit A 



 A
s-of: 4/7/2021 

Project 
N

um
ber

Project
D

epartm
ent(s)

Funding Source
PM

/BA
D

epartm
ent PO

C
Start D

ate
End D

ate
Status

Project Status Color Code:
• G

reen- Project Initiated and running w
ithin budget, tim

eline, and expectation
• Yellow

- Som
e aspect of the project is at risk or deserves special attention

• Red- Som
e aspect of the project has fallen dram

atically behind, has encountered a m
ajor setback, is over budget, or is 

outside the expected param
eters

1

Laserfiche A
dd-O

ns (Scanning) 
Scan m

icrofiche and plans to pdf and have it available via Laserfiche

Laserfiche A
dd-O

ns  (Contract/Insurance M
gm

t. W
orkflow

 U
pgrade) 

Enhancem
ent of Contract / Insurance / M

anagem
ent w

orkflow
 currently im

plem
enting in Laserfiche to 

m
anage contract tem

plates, approvals, com
pliance w

ith ESM
C, term

s, along w
ith associated required 

proof of liability insurance term
s, create reports, autom

atic em
ail rem

inders, tie into Finance system
 

(Eden)

Laserfiche A
dd-O

ns (City Clerk)
Expand Laserfichse's D

ocum
ent Im

aging System
 to included additional records kept in the City Clerk's 

O
ffice and other departm

ent(s) records. Set-up Archiving, records retention schedules and establish 
"Trustw

orthy Electronic D
ocum

ent or Record Preservation  

PD
/ PBS/ FD

City Clerk/ Finance

City Clerk

Technology Softw
are/ 

Im
plem

entation CIP

Scott Kim
D

arlene Fennell
M

argaret Liu

Em
m

a Johnson-PD
Sam

 Lee-PBS
M

ona Shilling-City Clerk
Liz Lydic - FD

10/1/2017

PD
: 4/30/2021

PBS: 4/30/2021
Fire: 12/1/2021

CC: TBD

Scanning:
PD

: 
- 1/28:  Last 60 boxes for 2000-2002 w

ere picked up by M
atrix 

- 03/22: Records for 2000-2002 w
ere returned w

ith discs, aw
aiting upload  to Laserfiche

PBS: 
- 03/22: PBS has accepted Q

A results, w
ants to consolidate records in Laserfiche and m

ove to destruction
- IT has agreed to begin uploading records/im

ages to Laserfiche 

FD
: • W

orking to organize/purge files to determ
ine scope for estim

ation
 City Clerk:
Contract/Insurance M

gm
t: Project is on hold. CPS to provide a com

prehensive scripted dem
o for view

ing and consideration 
A

fter dem
o, a test environm

ent w
ill be accessible to test functionality

Records Retention: City Clerk requested this project be on hold until the Laserfiche scanning project is concluded 
- 03/10: M

et w
ith G

ladw
ell Services to review

 and create em
ail retention policy

- W
ill provide G

G
S w

ith 2004 em
ail retnetion policy and resolutions  

2

CA
D

/RM
S (M

ark43)
The City's com

puter aided dispatch (CAD
), Police records m

anagem
ent system

 (RM
S) and Fire and Police 

m
obile data com

puters (M
DCs) are supported by the Regional Com

m
unication Center (RCC). The 

applications are dated and the RCC has issued an RFP for a new
 system

.

FD
/PD

ITSD
/PD

M
argaret Liu

Em
m

a Johnson
3/1/2016

PD
 RM

S: D
one

CA
D

: 9/31/21

• RM
S is com

plete
• CAD

 delayed to 2021, currently paused.

3
W

ebsite
This project is to replace the City's current w

ebsite to im
prove its ease of use and increase inform

ation to 
the public. 

A
ll City

Technology Softw
are/ 

Im
plem

entation CIP
M

argaret Liu
Charles M

allory 
9/11/2017

4/30/202
1

• R
ep

o
rtIt:

- O
p

en
 Issu

es:
--- n

o
 issu

es are d
isp

layed
 fo

r d
ep

artm
en

t filter - d
irecto

r / m
an

ag
er level - w

ill b
e ad

d
resse

d
 w

/2-tiered
 

escalatio
n

 im
p

lem
en

tatio
n

--- search
in

g
 b

y case # d
o

es n
o

t retu
rn

 resu
lt -- u

ser is p
art o

f assig
n

ed
 g

ro
u

p
, reso

lu
tio

n
 in

 p
ro

g
ress

--- C
S

A
 g

ro
u

p
/o

rg
an

izatio
n

 b
u

g
s, reso

lu
tio

n
 in

 p
ro

g
ress

•  W
eb

site - o
p

en
 issu

es:
-- m

ain
 h

ero
 sizin

g
-- R

P
 h

ero
 sizin

g
-- laserfich

e in
d

exin
g

 / search
 

-- search
 resu

lts

3/10:
- kick

ed
-o

ff txt &
 2-tiered

 im
p

lem
en

tatio
n

4
Intranet
This project is to create a City em

ployee intranet. 
A

ll City
Technology Softw

are/ 
Im

plem
entation CIP

M
argaret Liu

D
alynna M

oser
3/11/2020

4/30/2021
• 3/24:  test session w

/G
ranicus -- > G

ranicus to provide rough tim
ing to a resolution in approx. 2 w

eeks

ITSD
 Projects

1
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s-of: 4/7/2021 

Project 
N

um
ber

Project
D

epartm
ent(s)

Funding Source
PM

/BA
D

epartm
ent PO

C
Start D

ate
End D

ate
Status

5

Building Perm
itting System

 
This project w

ould procure a CO
TS (com

m
ercial off the shelf) solution that w

ould support developer 
deposits (currently a m

anual process), integrate docum
ent im

aging, support electronic plan subm
ission 

and review
, autom

ate required reporting (i.e. AQ
M

D, SM
IP, SCAG

) and support w
orkflow

 to track 
activity. In addition, m

obile access for field inspectors and code enforcem
ent officers is desired. 

Additional enhancem
ents for the public include the ability to view

 project status, request inspections and 
view

 inspections results, and the ability to search perm
it history by location. Integration w

ith the finance 
system

 w
ould elim

inate the current process w
hich requires duplication of effort to enter perm

it 
inform

ation into the Class point of sale system
 to post cash receipts.

PBS
Technology Softw

are/ 
Im

plem
entation CIP

M
argaret Liu

Sam
 Lee

9/1/2018
9/30/2021

3/19:  Central Square notified city that they have halted all w
ork on their side until they receive guideance on how

 city w
ould 

like to progress forw
ard

3/16:  review
ed "m

ust have" tagged tickets w
/Central Square -- > approved to m

ove forw
ard w

ith 11868 and 12027 - no 
custom

 developm
ent required

•  Q
A

 Status
- not progressing
- Project Q

A
 com

pletion:  30%
-----

• eTrakit (public facing online portal):  
- 1/28:  received eTrakit 
- training is on hold pending overall project schedule revision

6

U
tility Billing - Paym

entus
Im

plem
ent an e-billing and e-paym

ent platform
 that offers a variety of paym

ent types and channels, 
create efficient com

m
unications betw

een City Staff and the com
m

unity and facilitates the access to 
docum

ents such as bill and paym
ent history in an easy and sim

ple one vendor solution.

Finance
TBD

M
argaret Liu

D
ino M

arsocci
4/22/2019

6/30/2020

•  im
p

lem
en

tin
g

 p
rin

t &
 m

ail w
/In

fo
S

en
d

, in
 p

ro
g

ress
•  o

n
lin

e b
ill d

isp
lay is p

h
ase 2

• received
 estim

ate fo
r b

ill d
isp

lay fro
m

 In
fo

S
en

d
 -- >

 in
 review

-----

10/26:  no updates from
 Paym

entus on issues resolution
• Four m

ajor issues:
-- Paym

entus unable to attach bill files to accounts
-- Paym

entus unable to apply $0 balance w
ith no due date

-- Paym
entus unable to im

port current account info w
ithout custom

 developm
ent

-- A
CH

 custom
ization w

as not applied to schedule loader

– 12/1:  notified Paym
entus of desire to part w

ay. Paym
entus provided a new

 proposal. Final decision w
ill have to be m

ade
– 12/2:  call w

/Paym
entus im

plem
entation m

anager -- > provide Tyler export sam
ples for assessm

ent to Paym
entus -- > 

Paym
entus to provide im

plem
entation tim

eline to city on 12/9
– 12/3:  m

eeting w
/Paym

entus PM
 to review

 w
hat sam

ple docs they need

7

Fire/Police Staff Scheduling
Staff schedules are com

pleted using Excel spreadsheets. This project w
ould procure autom

ated 
scheduling softw

are. Integration w
ith the payroll application w

ould further stream
line m

anual processes.  
The scheduling of fire personnel follow

s specific labor agreed practices w
hich are very com

plex , yet the 
system

 m
im

ics existing hiring practices and com
pletely autom

ates from
 leave usage to position filling. 

FD
/PD

Fire-Prevention: O
perating 

Supplies
M

argaret Liu
FD

: Fire Chief Siefke
PD

: Lt. Corkins
7/3/2018

F
D

: T
B

D
      

PD
: 1/2021

• PD
:

- com
plete

• FD
:

- on hold, likely to cancel the project

8

H
R Application in Eden

 Acquire an H
R m

odule to support H
um

an Resources activity. The H
R D

epartm
ent does not have a system

 
to track and m

anage personnel records, skills, accom
plishm

ents, position control, training, evaluations 
and reporting. Excel spreadsheets are used to track longevity, benefits, step increase, FM

LA, ACA, etc. 
The H

R application is typically included in ERP system
s, w

hich allow
s coordination betw

een payroll duties 
and H

R.

H
R

Technology Softw
are/ 

Im
plem

entation CIP
Charles M

allory
Lauren D

aniels
4/1/2019

4/30/2021
• Project is restarted 

9

A
LPR Cam

era System
Installation of Autom

ated License Plate Reader (ALPR) cam
eras at designated high-traffic perim

eter 
intersections.  This w

ill enhance ESPD
's existing m

obile ALPR program
. Integration w

ith current PIPS 
platform

 is desired/essential. 

PD
Parking lot Fund

M
argaret Liu

Lt. Perez
10/12/2017

TBD
•  vehicles w

ill be configured w
/new

 M
D

C's

2
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s-of: 4/7/2021 

Project 
N

um
ber

Project
D

epartm
ent(s)

Funding Source
PM

/BA
D

epartm
ent PO

C
Start D

ate
End D

ate
Status

10
M

D
C Replacem

ent
Replacing M

D
Cs and changing vendor

PD
PD

M
argaret Liu

Lt. D
elm

endo
Sgt. M

cEnroe
12/1/2019

8/31/2021

•  4/7 - 4/8:  physical install of initial 3 M
D

C's
•  4/8:  A

LPR configuration -- > officer training
•  4/9 - 5/21:  new

 M
D

C test phase
•  5/24 - 6/4:  im

age rem
aining com

puters
•  TBD

:  physical install of rem
aining com

puters
•  TBD

:  final testing of all com
puters

11
Virtual D

esktop Replacem
ent 

Replace Virtual D
esktop before end of Life. 

ITS
Equipm

ent Replacem
ent 

Fund
Charles M

allory
Scott Kim

8/1/2019
4/30/2021

•
 H

ad all em
ployees sw

itch over January 26, currently troubleshooting

12
ID

F Sw
itches

Replace the existing netw
ork sw

itch before it is at end-of-life for vendor support.
ITS

Equipm
ent Replacem

ent 
Fund

Charles M
allory

Scott Kim
5/1/2021

TBD
• Currently on hold, w

ill initialize in M
ay

13
Firew

all / Core Sw
itch

ITS
Equipm

ent Replacem
ent 

Fund
Charles M

allory
Scott Kim

5/1/2021
TBD

• Currently on hold, w
ill initialize in M

ay

14
PD

 Coresw
itch

ITS
Equipm

ent Replacem
ent 

Fund
Charles M

allory
Scott Kim

5/1/2021
TBD

• Currently on hold, w
ill initialize in M

ay

15

A
genda M

anagem
ent System

Agenda M
anagem

ent System
/Softw

are w
orkflow

 to autom
ate the labor-intensive assem

bly, approval 
and distribution process and assist w

ith m
inute m

anagem
ent tasks, connect to Laserfiche (docum

ent 
im

aging system
)

City Clerk
Capital Investm

ent Fund 
D

arlene Fennell
M

ona Shilling
D

alynna M
oser

8/1/2020
4/30/2021

• M
et w

ith individual departm
ents about their agenda m

anagem
ent processes to create w

orkflow
s

• City Clerk has decided on a standard w
orkflow

 that allow
s redirection for approvals as required

• Evaluating the capability for integration w
ith w

ebsite, stream
ing, Laserfiche, and A

ctive D
irectory

16

Library Integrated Library System
 (ILS)   

The current ILS agreem
ent has expired and the Library w

ould like a new
 system

 that is configurable w
ith 

the program
s currently in use to perfom

 circulation O
PAC/D

iscovery, cataloge reports, host training and 
offer seam

less custom
er data and bibliographic m

igration. 

Library
Library

D
arlene Fennell

M
ark H

erbert
Jason Lee

2/24/2020
4/30/2021

•
 Installation of W

eb Access M
anager (W

A
M

) is underw
ay

- IT has provided the required w
ildcard certificate 

- IT has updated D
N

S to resolve Encore search issues

17
A

V U
pdate for Council Cham

bers
The equipm

ent in the Council Cham
bers is outdated, and in need of urgent revitalization. This includes 

cam
era equipm

ent, tv screens, etc.
City Council

IT / CIP
D

arlene Fennell
Scott Kim

D
arnell Jenkins

A
njello Sotelo

11/17/2020
5/4/2021

• D
igital N

etw
orks G

roup (D
N

G
) has started dem

o and installation of w
ire runs 30%

 for Cham
ber and 20%

 to ID
F

- Equipm
ent deliveries are taking place  

• W
CR on hold to coordinate renovation efforts 

18
Security Cam

eras: 
U

pgrade security cam
eras around PD

, FD
 and City H

all
A

ll City
CIP

M
argaret Liu

Scott Kim
9/1/2020

TBD

•  aw
aitin

g
 site w

alk feed
w

alk
•  aw

aitin
g

 m
ilesto

n
e sch

ed
u

le
-----
•  Scope:
-- Police, City H

all, Fire Station 1, Fire Station 2, Lifeguard tow
er, Im

perial Avenue

3


