City of El Segundo
Diversity, Equity, and Inclusion

Meeting Minutes
June 8, 2022 6:00 p.m.
111 W Mariposa Ave, El Segundo CA 90245

~INCORPORATED 1817

A. CALL TO ORDER
The meeting was called to order at 6:02 p.m. by Chairperson Smith and roll call was
conducted by Management Analyst Portland Bates.

B. ROLL CALL
Committee Members Present: Avery Smith, Christina Vazquez-Fajardo, Steven Wood,
Genesis Jackson, Rebeccah Yussman, Michael Lipsey

City Staff Present:

Joaquin Vazquez, Deputy City Attorney

Amanda Elek-Truman, Human Resources Manager
Portland Bates, Management Analyst

C. PUBLIC COMMUNICATIONS

El Segundo resident John Pickhaver spoke on agenda item number three in favor of a DEl Town
Hall meeting. John supports the open forum suggestion for the meeting. John gave the City
recognition for their observance of Pride Month and thinks El Segundo may have influenced
Manhattan Beach’s Pride observance. John believes an open forum Town Hall will have a similar
impact and other cities will follow.

Resident Robin Desculze thanked the committee for the work they are doing for DEIl in the City.
Robin voiced the concerns of El Segundo parents regarding the ESPD incident near the High
School. The Town Hall is for the officials to listen to the public and it will bring the community
together.

Sweat Equity Alliance member David Holop thanked the members of the committee. David voiced
his support for taping the DEl meetings. He doesn’t understand why the meetings can’t be taped
and wanted to voice his support for an open forum Town Hall meeting. David also mentioned the
incident that happened near the high school and encouraged the public to look at the City Council
meeting and the response from council. There is a general lack of accountability for police officers
and the incident in Texas reinforced the need for accountability.

Emailed Public Communication is posted on the City Website.

D. APPROVAL OF MEETING MINUTES

Motion: to approve the meeting minutes of Wednesday, May 25, 2022 motion was made by
Member Lipsey with a second by Member Vasquez-Fajardo . Motion passed 6-0

E. UNFINISED BUSINESS

1. El Segundo Town Hall



Chairperson Smith updated the public and committee members on the Town Hall discussion from
the previous meeting. The two options that have come to the surface are an open forum or a
curated Town Hall that is seminar style. This format would allow intake for comments and they
would be reviewed prior to the meeting.

Member Yussman stated previous Town Hall meeting attempts brought in outsiders that agitated
the situation. Publicizing an open forum Town Hall opens this forum up to these types of agitators.

Member Lipsey asked if this would be subject to the Brown Act.

Deputy City Attorney Vazquez confirmed that a forum like this would be subject to the Brown Act
even as an open forum.

Member Lipsey agreed that the open forum is the correct way to go but the City has to be sure
there aren't incidents with agitators.

Member Jackson agreed the open forum is the way to go and proposed a combination of both
options. The information gathered from the open forum can lead into the curated Town Hall.

Member Wood asked for clarification on the number of meetings that were recommended in the
Local Economy Report.

Chairperson Smith stated that the discussion was broad and there wasn’t a specific number of
meetings that were scheduled to be held.

Member Jackson has some best practices available that can help the Town Hall possibly run
smoothly.

Member Wood asked if this is going to be marketed throughout the South Bay or would this be
specific to El Segundo constituents.

Member Vasquez-Fajardo mentioned that people who work and visit El Segundo and have had
experiences here deserve to have their voices heard. Member Vasquez-Fajardo agreed with the
combination of options with a curated and open forum. If this is done it should be done right and
all of the people that the community serves should be able to address officials.

Member Wood asked if this is strictly to discuss complaints in the City and how far back are we
going to go?

Member Vasquez-Fajardo stated that this is an opportunity for people to have their voices heard.

Member Lipsey stated that we have to have the courage to hold the Town Hall meeting. The first
step to healing is acknowledgement and this offers that.

Chairperson Smith heard three options hybrid, open forum or curated. Chairperson Smith feels this
needs to be highly publicized. This is an amazing opportunity to show who El Segundo is and
where we are headed. The residents of El Segundo have had a different experience than people
that visit and their voices deserve to be heard. People are coming from a point of trauma and
how they feel about the City and what they expect the City to do. Chairperson Smith believes
that scripting this will be a form of control. Chairperson Smith asked each member for their
suggestion.

Member Lipsey requested an open forum.
Member Yussman requested an open forum.

Member Vasquez-Fajardo requested an open forum with and option to write in.



Member Jackson clarified that she feels the first meting should be an open forum and the follow
up meeting could be curated.

Member Wood stated that he would prefer a curated event or even a hybrid. Where you allow
officials to respond to some of these issues and expand the number of specialists on the panel.

Chairperson Smith would prefer an open forum and if we have to do a curated Town Hall his
recommendation to the City is to bring in heavy hitters. Next step will be the Community at Large
Committee to develop a presentation for City Council. Chairperson Smith recommends holding this
event in October.

Member Jackson accepted the proclamations for Pride Month and Juneteenth. How do we
advertise Citywide events? How do we celebrate the community in addition to proclamations?
Member Jackson wants there to be a City sponsored event.

2. Meeting Time Change
Recommendation: Change meeting time from 5:30 p.m. to 6:00 p.m.

Member Lipsey suggested we get clarification on the meetings being taped before we attempt to
change to the time.

The time change in the Bylaws states that there is a 4:30 p.m. start time.

Motion made by Member Jackson to change the meeting time to 6:00 p.m. with Chairperson Smith
offering a second to the motion. Motion passed 3-2-1.

F. REPORT OF SUBCOMMITTEES

a. Local Economy — Report was approved and will be presented to City Council. After the
report is given the Local Economy Committee will likely be disbanded.

b. Community at Large — Wants to get the survey out as soon as possible. The Town Hall
meeting was discussed in detail during the agenda item.

c. Public Safety — Member Wood spoke about the Medal of Valor Awards that he attended
with Member McFadden and gave an update on the ceremony.

d. Citywide Organization — Member Vasquez-Fajardo gave an update on the City giving
information on the Employee Survey. She also mentioned the upcoming subcommittee
assignments.

G. COMMITTEE MEMBER COMMUNICATION - Limited to 5 minutes per member

Member Vasquez- Fajardo shared that the Citywide Organization has partnered with the Art &
Cultural Committee. They are looking for a panel to help judge local artists and the commitment is
three to four hours broken up info zoom meetings. There will be a total of ten artists that will be
selected. The first meeting is tentatively scheduled for the week of July 4t

Member Lipsey commented on the public asking for the committee meetings to be made public by
Zoom. The public comments stated that most of the other committees are accessed this way but it is
not true. Member Lipsey made a motion to place on the agenda whether or not our meetings will

be recorded in the Council chambers. Member Yussman gave a second and the motion passed 6-
0.



Chairperson Smith notified the DEI Committee that Member Chancey is resigning from the
Committee and submit his letter by the end of the month. Chairperson Smith stated that he is
excited that the committee decided to place broadcasting the meeting on the upcoming agenda.

H. ADJOURNMENT

Meeting was adjourned at 7:47 p.m. The DEl Committee will take a summer recess and reconvene
the first week of August.



