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Sworn Officer Staffing Levels

Authorized Staffing: 62 Police Officers

Current Staffing Level: 57 Police Officers

—HOLICE
In 2022, ESPD hired 9 officers. -

In 2023, YTD 4 officers have been hired.




Current Patrol Shifts

Weekday Staffing

3 Patrol Shifts
Days

Swing Overlap
Nights

Weekend Staffing

2 Patrol Shifts
Days

Two officers on
overlap shift

Nights
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Crime Data

From 2021 to 2022, overall crime dropped 3%.
Crime Trends
Catalytic Converter Thefts
2021:161
2022:125
Retail Store Thefts
2021:165
2022:134
Auto Theft
2021:137
2022:149




Business Expansion East of PCH

Growth of Retail on the East Side of the City
Nike Store (12 Incidents YTD)
Top Golf (221 Incidents YTD)
Dick's Sporting Goods (65 Incidents YTD)
Ralphs (253 Incidents YTD)
Ulta Beauty (11 Incidents YTD)
Nordstrom Rack (67 Incidents YTD)
Growth in Hospitality
14 Hotels in the City
2463 Hotel Rooms in the City




Police Calls for Service

increased Calls for Service East of PCH
From 2017 to 2019
36.7% of all calls for service were in Area 3
From 2020 to 2022
40.3% of calls for service were in Area 3
Increase in Traffic Calls

CALLS

Da Vinci High School Traffic Issues
Maijority of Service Calls were:
Disturbance Calls
Burglary Related (Crime Reports, Burgiary Alarms)
911 Calls and Unknown Trouble Calls
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Law Enforcement Challenges

Challenges Facing Law Enforcement
Prop 47
Jail Closures from the County (Rehabilitation Focus)

Emergency Bail Lists, Cite Out Procedures / Misdemeanor
Cite-Outs

Hiring and Recruitment
ESPD Retirements
--11 Officers are eligible 1o retire in 2023




Technology

Technology We Currently Use
"ALPR Cameras (Various Intersections)

LVT Camera Trailer (Hot Spot
Locations)

Drone Technology (Containments,
Look for Suspects)

Veritone (RIPA Data Collection)
ES Plaza and Point Camera Access




Technology (cont}

Technology Under Review
- Star Chase (Vehicle Pursuit Technology)
Drone First Responder (Private Vendor Pilots)

. Flock Mobile Cameras (Portable Camera Trailers)
- Live911




Community Outreach

Hire a Crime Prevention Analyst for Outreach and Engagement
Social Media Outreach
Neighborhood Watch Meetings
ESVP Program

Monthly Security Directors’ Meetings

Area Commanders Meetings

Coffee with a Cop

National Night Out

Victims Assistance Programs




Transparency

RIPA (Racial and Identity Profiling Act)
16 Data Points are Collected on Every Stop
2022 RIPA Data is Posted on the PD Website

Use of Force Audits by City Attorney's Office / City
Manager's Office

Crime Data Posted on PD Website




Recommendations

Increase Patrol Beats from 3 to 4
42% of Calls are East of PCH
Growth of Businesses, Schools and Hotels East of PCH
Larger Crowds (i.e., Top Golf)
Thefts from Hotels, Plaza El Segundo and The Point
Increased Traffic
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Recommendations (cont)

Hire an Additional 10 Officers ( Increase from 62 to 72 Officers)
5 Officers { 1 Added to Each Existing Patrol Shift)
2 Officers and 1 Sergeant Added to Overlap Shift on Weekends
1 Detective
1 Traffic Motor Officer

Lateral Officer Bonus Program
Up to $70K for Lateral Officers
$10k for Referrals from City Employees
Hire Retired Officer(s) to Assist in Hiring




End of Presentation




