
 
   

 
Recreation and Parks Commission Agenda Statement 

Meeting Date: November 20, 2024 
Agenda Heading: New Business 

 

 
TITLE:  
 
Recreation Park Renovation Project Phase One- Proposed Teen Center and Teen 
Plaza Schematic Design 
 
RECOMMENDATION:  
 
1. Approve schematic designs for the Teen Center and Teen Plaza including the 

Skatepark. 
2. Alternatively, discuss and take other action related to this item. 

 
FISCAL IMPACT: 
 
The estimated cost for renovation of the Teen Center and Teen Plaza was included in the 
adopted FY 2024-25 Budget as part of the CIP: 
 

Amount Budgeted:  $8,704,848.97  
Additional Appropriation:  None 
Account Number(s):  301-400-8202-8421 (Capital Improvement Fund: 
Recreation Park Projects) 

  
BACKGROUND: 
 
On August 31, 2022, a Joint Meeting of the City Council and Recreation and Parks 
Commission was held at the Joslyn Center to consider options for moving ahead with a 
variety of improvements to Recreation Park. At the meeting, the City Council and the 
Recreation and Parks Commission directed staff to retain the existing layout of Recreation 
Park while making needed upgrades using a phased approach. This would include 
making a series of renovations and updates to each facility or amenity over time as 
funding is available.  
 
In April 2023, the City executed an agreement with architectural design firm, LPA, Inc. to 
provide conceptual design plans for Phase One of the Recreation Park Renovation 
Project. The projects included in Phase One were determined to be:  
 

1.Renovations to the Teen Center Interior and Teen Plaza, including the 
basketball/multi-use court and skate park.  
2.Renovations of the pickleball, tennis, volleyball and paddle ball courts.  
3.Renovations to Stevenson, George Brett and softball fields, including irrigation 
improvements.  
4.Demolition and re-design of lawn bowling, horseshoes and bag toss areas.  
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In September 2023, staff returned to the City Council to present conceptual designs and 
Rough Order of Magnitude costs provided by LPA for the tasks below:  
 

 
 
The Council ultimately directed staff to focus on the following tasks of the Phase One 
Improvements: renovations to the Teen Center Interior, Teen Plaza, George Brett Field 
and the softball field, without new LED lighting.  
 
After staff was unable to reach an agreeable proposal for ongoing services with LPA, Inc., 
MIG was selected in March 2024 to complete final plans and specifications for the 
selected tasks. The initial cost estimate from MIG for the selected tasks was $13.5 million. 
The City Council further prioritized the tasks within Phase One and directed staff to begin 
the Teen Center and Teen Plaza renovations.  
 
During early discussions about proposed renovations to the Teen Center and Teen Plaza, 
City Council considered the possibility of relocating the skate park to another site within 
Recreation Park. However, after surveying the teens, the Park Renovation 
Subcommittee, and the Recreation Park Commission, it was determined that there was 
no support for moving the skate park outside the Teen Plaza. Staff was then directed to 
establish the footprint of the Teen Plaza prior to focusing on the interior improvements of 
the Teen Center. In subsequent meetings with the Park Renovation Subcommittee, 
Recreation and Parks Commission, and City Council MIG presented three options for the 
Teen Plaza improvements. Ultimately, MIG was directed to continue schematic design 
drawings utilizing the Option 2 footprint. 
 
Option 2: Retain the general footprint of the Teen Plaza but include complete demolition 
of both the skate park and the basketball/multi-use court to allow for grading and a new 
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concrete basketball/multi-use court. This option also includes resizing the 
basketball/multi-use court and shifting its orientation slightly. 
 • Estimated multi-use court and non-programmed space square footage:6,560 sq.ft. 
 • Estimated skate park square footage:7,090 sq.ft. 
 • Estimated Cost: $1,602,450  
 
Partnering with MIG, the Recreation, Parks, and Library Department hosted a community 
workshop at the Teen Center and attended El Segundo Middle School lunch periods to 
garner community feedback for the Teen Center and Teen Plaza. After reviewing 
feedback, the architects and designers were able to produce a schematic design which 
is inclusive of MIG’s assessment along with community and stakeholder input. Estimated 
costs for the improvements are included.  
 
DISCUSSION: 
 
Through receiving community feedback, MIG determined that the teens desired 
enhancements that would assist in improving the overall aesthetics and functionality of 
the facility, making the Teen Center a more enjoyable space for the community. 
Through their team of landscape architects, civil, geotechnical, and environmental 
engineers, and skatepark designers, MIG produced schematic design drawings to 
address their plans for demolition and remodeling of the Teen Center and Teen Plaza. 
The schematic design addresses ADA accessibility, drainage, grading, seating 
opportunities, functionality, bike and accessible parking, lighting, and facility 
modernization.  
 
It is important to note that a separate plan for actual interior furnishings and finishes will 
be developed at a later date in conjunction with staff and teen participants input.  
 
CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 1: Develop and Maintain Quality Infrastructure and Technology 
   
Strategy A: Seek opportunities to implement and expedite the projects in the Capital 
Improvement Program and ensure that City-owned infrastructure is well maintained, 
including streets, entryways, and facilities.  
Strategy C: Maintain an innovative General Plan to ensure responsible growth while 
preserving El Segundo's quality of life and small-town character.  
 
 
PREPARED BY:  Linnea Palmer, Recreation Manager 
REVIEWED BY: Aly Mancini, Director of Recreation, Parks, and Library  
APPROVED BY: Aly Mancini, Director of Recreation, Parks, and Library  
 
ATTACHED SUPPORTING DOCUMENTS:  
1. ESP_20241113_Recreation and Parks Commission.pptx 



Presenter Notes
Presentation Notes
Insert Tighe slides – make sure comments have been addressed. 
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